Fletcher Town School District

SUPERINTENDENT’S REPORT 2010
This school year has presented the Fletcher School Board with significant financial challenges.  In January 2009, shortly after the School Board adopted the proposed budget for FY2010, Governor Douglas distributed a letter to all School Board Chairs and Superintendents in Vermont asking them to bring budgets to the voters with same per pupil spending level for FY2010 as in FY2009.  At that time, the Legislature had not yet established the state budget or determined the state education property tax rate.  In addition, amounts, decisions, guidelines and directions on how to expend the federal American Recovery and Reinvestment Act (ARRA) funds were not yet developed. In response, the Fletcher School Board initiated a budget review and asked the Principal to develop a list of possible budget reductions for consideration.  After further deliberation and careful evaluation of the impact of these reductions on student programs, the Board developed the proposed budget of $2,940,300 an amount that was approved by the voters at Town Meeting.  The Governor and Legislature, subsequent to Town Meeting, utilized almost $39 million of stimulus money to offset the general fund shortfall in their base education amount, saving the schools additional cuts in programs/staff.  This correlates to $86,945 in non-property tax funding to Fletcher that will disappear when the ARRA funding is no longer available.  This situation, coupled with the current recession, presents the School Board with continuing fiscal challenges to the maintenance of existing programs and staffing at Fletcher Elementary.  As the Board developed the budget for FY2011, it continued to keep this focus on maintaining educational quality at an affordable cost and developed a budget that froze compensation for the Principal for the second consecutive year and reduced professional staffing.  
Fletcher Elementary School is fortunate to have dedicated teachers, principal, paraprofessionals and other support staff.  FES is equally fortunate to have committed parents and a community that has continually supported education as a valid investment in the future.  As a result, Fletcher students perform well on state assessments and school programs focus on the whole child.  The Pre-school and Kindergarten programs cooperate and collaborate to prepare students for school readiness and continued success while instruction in all classes through graduation capitalize on this strong foundation.

The Fletcher School District and Franklin West Supervisory Union have committed significant fiscal and personnel resources to technology for the past several years.  This summer, Fletcher teachers will have the opportunity to participate in the second annual FWSU Technology Institute to acquire the skills to effectively use technology in classroom instruction so as to motivate and enhance student learning.  As a result of the Institute, participating teachers will receive hardware and/or software of their choice to use in the classroom next year with students.  While bandwidth and access remains a significant challenge in rural Vermont, we know that we must provide our students with the skills to use technology effectively to enhance their leaning and productivity because they will soon leave Fletcher for high school and future experiences where these skills will be expected and necessary for both personal and school success.  We are proud of our technology initiatives, but while technology and the effective use of technology by teachers and students will assist in the access and management of information, it will neither teach students to think, analyze, nor make decisions. 
Higher level thinking and improved outcomes for students remains the responsibility of our educators who must accept the challenge and reality that we need to prepare our students for a future that we can not predict - a future where they will enter into occupations that do not exist today and with skills not yet determined. Significant work commenced last year with teacher-led data teams who reported on student results to colleagues and the School Board in the spring, resulting in a school action plan to support a culture of continuous improvement in a model that provided more focus, more continuity, and more embedded professional development with a primary focus on student learning and results.  
We have begun collaborative work across the Franklin West Supervisory Union to identify and revise our essential curriculum for all students across the supervisory union in an effort to enhance student learning.  The Principal and teachers at Fletcher Elementary School are leaders in this important work.  They are determining curriculum changes necessary to differentiate instruction based upon the learners’ individual skills and talents to capitalize upon the multiple intelligences, personal interests, and interests of each student.  
The goal we share is to provide access to high quality instruction for all learners in all our schools and to work together to offer instruction that balances foundational skills and content with learning that prepares students for success in their futures.  Our work is guided by four critical questions:

· What it is we expect every student will learn?

· How do we know when a student has learned what it is we expect?

· How do we respond when a student does not learn what it is we expect?

· How do we respond when a student already knows what we expect?

By responding to these questions, teachers will develop curriculum designed beyond content and information - a curriculum with a focus on the essential knowledge and skills necessary to bring equity, promise and challenge to student learning, the ability to make decisions, and the potential for successful lives and careers.  

Respectfully submitted,
Bruce C. Chattman
Superintendent


