Fletcher Board of School Directors

Fletcher Elementary School Library

Tuesday, September 14, 2010

Regular Meeting at 6:00pm

APPROVED MINUTES
These minutes are not approved until accepted by the School Directors at their next meeting.  

Present

Board Members:  Jen Cary, Chair; Betsy Lesnikoski, Clerk; Dale Rock, Tammy Langlois & Diane Dayvie
Administrators:  Ned Kirsch, Superintendent;  Chris Sumner, Business Manager;  & Jeffrey Teitelbaum, Principal  

Transcriptionist:  Candy Granger

Visitors:  Jeremy & Aimee Tinker, Ellen Holmes-Henry, & Tom Kalinoski
1.  Call to Order:


Betsy Lesnikoski called the meeting to order at 6:10pm.

2.  Consent Agenda -Minutes:


Tammy Langlois made a motion to approve the August 24th, 2010 Regular Meeting Minutes.  Dale Rock seconded.  Motion passed, unanimously.



Correspondence:  Betsy had a letter from the union she gave Ned requesting to open negotiations.  
3.  Public Comment:  There were no public comments at this time.
4.  Reports:

A. Superintendent’s Report:  Ned Kirsch mentioned that Fletcher is supposed to cut 1.6% from their FY’12 budget, which comes out to $106,202.  The budget must reported by December 15th.  The federal government gave the state $19 million, but the governor doesn’t want it, so we probably won’t see it until another budget year.  Ned wrote the letter to the state to start the merger study, but feels the March timeline is too aggressive.  They will try but no guarantees. There needs to be a committee formed with a 4 to 1 Fairfax to Fletcher ratio, with at least 1 board member.  A 10 person committee is a good size.  There are 14 questions that need to be answered, before the committee votes.  He’s ready to ask for the waiver from the state, however since there’s no criteria to grant a waiver yet, he will attend to September meeting to see what they are looking for before he requests the waiver at the October meeting.  Ned said the Fairfield board sent a letter to discuss school options, he will contact them to meet.  Ned stated that there are no plans to shut the Fletcher school down, even though there are some inaccurate rumors circulating.  He has also met with Saint Albans & Essex explore options in sharing resources.  We’ve decided to go with school fusion for a content management system, which he’d like to have running by January 1st.           
B. Principal's Report:  Jeff Teitelbaum reported about how well the smart boards are working out.  He has a monthly meeting with FWSU administrators, which he really liked to have people to bounce ideas off.  Jeff listed 5 main points of focus when thinking about cutting programs. 


1. We want literate children. 


2. We front load services to work with children when they are young. 


3. Important to maintain preschool & consider all day kindergarten.  


4.  Provide a well-rounded experience. Look at the least impact on the 



most children. 
5. Maintain classroom configuration. 
Jeff asked teachers to break up into groups & share what they’d like to see happening in classrooms, which he shared with the board.     
C. Board Reports:  Betsy is meeting with Sharon Thursday to go over invoices.                     

5.  Board Business:

A. Fairfax/Fletcher Merger Update:  Ned reviewed this under his report.                   

B. Consolidation Update:   Ned reviewed this under his report.  
6.  Other: Budget Reduction Discussion:


Lunch program $23,000


Maintenance Budget $6,000


10% for Texts, Supplies, & Materials $4,000


Field Trips $2,000


Full day kindergarten $8,000 (eliminates mid-day bus run)

Move Health Ed to Medicaid $7,000


Eliminate 1 IA $22,000


Reduce Remedial Services by .40 FTE $23,000


Reduce Admin Support $11,000


80% Principal $16,000


PE options

Eliminate 3 year old program & increase 4 year old program

Special Ed Aide in Pre-K


Volunteers


Tammy asked for a survey to go out regarding kindergarten choices such as full day


vs. half day or other options. 


Definite decisions to look at our lunch program & transportation, which Chris will 


research.

7.
Policies:  

A.  Class Size Policy:  Ned received numbers from the state for district vs. supervisory union.  He will be getting the policy at another date from the state.  This is a guide that isn’t mandated by the state but a recommendation. He get specifics to you next month.
8.
Upcoming Meetings: 

Next Regular Meeting:  October 12th @ 6:30pm, Fletcher School Library  

9.  Executive Session (Personnel)Upcoming Meetings: 

Betsy Lesnikoski made a motion to enter Executive Session to discuss a Personnel Issue.  Tammy Langlois seconded.  Motion passed, unanimously.

Entered Executive Session at 8:23 pm.

Exited Executive Session at 9:08 pm. 

No action was taken.

10.
Adjourn:


The meeting was adjourned at 9:10pm.    
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