Fletcher Board of School Directors

Fletcher Elementary School Library

Tuesday, October 12th, 2010

Regular Meeting at 6:30pm

Minutes
These minutes are not approved until accepted by the School Directors at their next meeting.  

Present

Board Members:  Jen Cary, Chair; Betsy Lesnikoski, Clerk; Dale Rock, Tammy Langlois & Diane Dayvie
Administrators:  Ned Kirsch, Superintendent;  Chris Sumner, Business Manager;  & Jeffrey Teitelbaum, Principal  

Transcriptionist:  Candy Granger

Visitors:  Aimee Tinker, Ellen Holmes-Henry, Tom Kalinoski, Shana Kane, & Monique E.
1.  Call to Order:


Jen Cary called the meeting to order at 6:35pm.

2.  Consent Agenda -Minutes:


Betsy Lesnikoski made a motion to approve the September 14th, 2010 Regular Meeting Minutes with 1 grammatical change.  Dale Rock seconded.  Motion passed, unanimously.


3.  Public Comment:  Tom Kalinoski asked if the board would consider making the swap of the school paying 20% of insurance premiums & the employees’ would pay 80% of insurance premiums.  Monique informed that the ice rink will be going up soon to be able to play broom hockey on.  She has a grant that will be funding a solar light for night use.  There was some discussion regarding liability coverage.  Monique informed the board about some voting on line to receive some music supplies & possibly a teacher’s salary from a grant.  Shana also informed that they are looking into some playground equipment.  Ellen said that the light at the end of the building still isn’t working.  Jeff will inform Tod.  Tom mentioned that the budget has doubled since 1995.  Ned isn’t surprised, most things have doubled since then.
4.  Reports:

A. Superintendent’s Report:  Ned Kirsch stated that October is Principal’s month.  Ned wanted to personally thank Jeff.  He said that most principal’s only last approximately 2 to 3 years.  He stated that when you see a good school you see a good principal, & where you have revolving principals, schools aren’t as good.  He met regarding challenges for change.  They recommended splitting the reduction to 1% instead of 2% as recommended from challenges for change.  Ned wrote the merger waiver letter to the state to consolidate with Fairfax, & we’ll be on the agenda for Tuesday.  Ned handed out information about the Vermont School Boards annual conference which is coming up soon at Lake Morey.     
B. Principal's Report:  Jeff Teitelbaum reported back to school night last week was extremely well attended.  In the middle of NECAP testing.  Piloting a new test.  There will be some work on boilers.  There’s been some bullying lately in 3rd & 4th grade, but at this point it looks like everything has stopped.   
C. Board Reports:  Betsy Lesnikoski did a warrant with Sharon last week, all expenses were like usual.                       

5.  Board Business:

A. Fairfax/Fletcher Merger Update:  Ned discussed under his report.                     

B. Consolidation Update:   Ned discussed under his report.
C. FY12 Budget Discussion:  Jeff reviewed that we need to cut approximately $106,000.  Chris informed that the hot lunch bid process is lengthy & they won’t be going out for a few more weeks.  She hasn’t heard back from the transportation company regarding reducing the kindergarten run.  Shana asked about merging with other supervisory unions.  Ned explained that he is having discussions with other supervisory unions, but the focus is merging among Fletcher & Fairfax first, which will be a hard enough task.  The next meeting will be a public forum meeting in the gym from 6-7pm & then the regular board meeting in the library @ 7pm.  Ned said that Fletcher is in good shape right now.
6.  Other:  There were no other items.  
7.
Policies:  
A.  Class Size Policy – 1st Reading:  This policy was read for the 1st time.    
8.
Upcoming Meetings: 

Public Forum Meeting:  November 9th 6-7pm, Fletcher School Gym 


Next Regular Meeting:  November 9th @ 7pm, Fletcher School Library  


Next FWSU Meeting:  November 17th @ 7pm, Fairfax Community Library

9.  Executive Session (Personnel)Upcoming Meetings: 

Betsy Lesnikoski made a motion to enter Executive Session to discuss a Personnel & Negotiations.  Diane Dayvie seconded.  Motion passed, unanimously.

Entered Executive Session at 8:25pm.

Exited Executive Session at 8:50pm. 

The Board authorized the negotiating team to finalize the contract with the Teachers.  Motions passed, unanimously.  

10.
Adjourn:


The meeting was adjourned at 8:55pm.    
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