Fletcher Board of School Directors

Fletcher Elementary School Library

Tuesday, August 24, 2010

Regular Meeting at 6:30pm

Minutes
These minutes are not approved until accepted by the School Directors at their next meeting.  

Present

Board Members:  Jen Cary, Chair;  Dale Rock, Tammy Langlois, & Diane Dayvie
Administrators:  Ned Kirsch, Superintendent;  Chris Sumner, Business Manager;  & Jeffrey Teitelbaum, Principal  

Transcriptionist:  Candy Granger

Visitors:  Lynn Dickinson, Representative;  Tom Kalinoski, Resident;  Sharon Tinker, Bookkeeper/Admin Asst.;  Melissa Sargent-Minor, Teacher, & Joanne Sheldon, Admin Asst.
1.  Call to Order:


Jen Cary called the meeting to order at 6:38pm.

2.  Consent Agenda -Minutes:


Tammy Langlois made a motion to approve the Consent Agenda including the June 8th, 2010 Regular Meeting Minutes, the July 14th, 2010 Special Meeting (Merger Discussion), & new hire Lisa Burton, ELL Teacher.  Dale Rock seconded.  Motion passed, unanimously.



Correspondence:  There was no Correspondence.

3.  Public Comment:


Tom Kalinoski asked who’s working for who & wants to make sure that we are still looking into consolidation at the FWSU level to down size from the top.  He feels there are too many administrators & that we need to start combining with other districts.  The board & Ned Kirsch responded that they are working on this & need to start within our district to consolidate initially.    
4.  Reports:

A. Superintendent’s Report:  Ned Kirsch explained that it was nice to start out this fiscal year with the special board meeting in regards to merger discussion.  Ned shared his plans for the upcoming 6 months.  He would really like to move our schools forward & has set up a representative from each school to inform the Saint Albans Messenger of what wonderful things are happening in our schools.  He’s setting up a new Principal’s evaluation, similar to the teachers.  He’s enjoyed meeting with Jeff over the summer & will continue to do so.     
B. Principal's Report:  Jeff Teitelbaum reported that our enrollment is up to 134 students.  Jeff shared about doing some scheduling changes to get maximum flexibility from shuffling some classrooms in regards to math & reading instruction.  Summer school went great for 14 kids for 4 weeks.  Tod Granger has been a great asset as of 7/1/10.  We have a new air handler.  He’s handling the water testing so we ended the contact with the Fairfax water department.  The Technology Institute took place in Georgia & approximately 45 teachers throughout our Supervisory Union attended.  Amanda Hill, the new custodian, is doing a great job taking over for Sandy.  Now that Fletcher is getting high speed internet, Jeff suggested having a computer café & meet with the Selectboard to open up the School 1 evening &/or a Saturday morning to be open to the public.  There was an Administrative retreat over the summer with Ned & the other Principals in the SU.  It was very rewarding & ran 3 days.  Vertical teams are meeting on Fridays.  The board discussed the security system.  
C. Financial Report:  Chris Sumner reported that we ended up 12,000 ahead of where she projected.   
D. Board Reports:  The board discussed the FWSU Technology Institute invoice.                   

5.  Board Business:

A. Challenges for Change:  Chris asked Lynn Dickinson what happens for the FY’12 budget in regards to losing the $106,000 of funding.                

B. Merger Discussion:  Diane Dayvie made a motion to start the merger study to combine with Fairfax.  Tammy Langlois seconded.  Motion passed, unanimously.  Ned will send a letter to the state tomorrow to start the study.  He would like to be able to vote on it at Town meeting.  If we did combine we would receive a tax incentive of $150,000.    
C. Representative Lynn Dickinson:  Lynn was here to get any feedback so she could try to field any questions & get any answers back.   
D. Schedule Board Retreat?:  Jen said that she & Ned discussed it would be a nice idea to have a retreat, since we’re the only school who didn’t have this.  Diane suggested meeting to discuss the main goals.  Jen suggested having the September 14th board meeting at 6pm instead of having a separate meeting.                

6.  Other:  Jen Cary asked about Sharon leaving the Fletcher Building.  Sharon is going to start working at FWSU 1 day per week.  Sharon is currently charged 60% to business office.  Jen Cary stated that the board never clearly understood that she would be removed from the school.  Diane Dayvie stated that she doesn’t want to lose Sharon no matter what.  Ned explained that there will be a time study to see how much of Sharon’s job is truly business office work versus principal’s office/ school support.  Sharon asked for what duties are classified as business services.  Chris said she can get her a list, because requisitions are usually done at the school level & are not under business services.  Chris said that with the Fairfax bookkeeper’s recent resignation, business office consolidation is starting now.  Chris said to keep in mind that with business services moving to the FWSU within the next year, to really look at what you will need for Principal’s office support.          
7.
Policies:  

A.  Class Size Policy:  Ned said that the state would have a model regarding the class

size policy, which will be tabled until the state writes the policy by the end of the month.
B. Countywide Truancy Policy:  Ned just sent the information out to all the Principals so we could have the same procedures at all the schools.
8.
Executive Session (Personnel):

Diane Dayvie made a motion to enter Executive Session to discuss a Personnel Issue.  Tammy Langlois seconded.  Motion passed, unanimously.

Entered Executive Session at 9:00 pm.

Exited Executive Session at 9:20 pm. 

No action was taken.

9.  Upcoming Meetings: 


FWSU Meeting:  August 25th @ 7pm, Fairfax Community Library

Next Regular Meeting:  September 14th @ 6pm, Fletcher School Library  

10.
Adjourn:


The meeting was adjourned at 9:30pm.    
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