Fairfax/Fletcher/Georgia Board of School Directors
Special Meeting (Merger Discussion): July 14, 2010 at 6:30pm
Fairfax Community Library
MINUTES

Board Members: Peg Stewart, Robin Freeman, Kim Johnson-Lesny, Betsy Lesnikoski, Jen Cary, Diane Dayvie, Tammy Langlois, Doug Bergstrom, Matt Crepeau. Administration:  Ned Kirsch (Superintendent), Chris Sumner (Business Manager), Lisa Delorme (BFA Principal), Tom Walsh (BFA Principal), Mike Clark (BFA Principal), Jeffrey Teitelbaum (FES Principal), Natasha Wheel (Clerk) Other: Michelle (St. Albans Messenger Reporter), LCATV Technician
1. Call to Order  

Peg Stewart called the meeting to order at 6:35pm. 

2. H.153 & Beginning Merger Discussions

Ned Kirsch provided a brief overview of the goals for the meeting and shared a presentation to start the discussion. He noted that he preferred the term merger instead of consolidation, because consolidation implies that something will be lost whereas merger has a connotation of being a positive benefit. He explained that H.153 is as an act relating to voluntary school district merger.
He continued that state revenues are at 2004/05 levels and that we are in a period of transition. Challenges for Change calls for a 2% reduction in costs within all levels of government because funding is in decline. The state is still in the process of synthesizing the requirements of H.153 and what it will mean for SU’s. We anticipate that the state will provide additional guidance by August 1st. The prediction is that there will be a lack of patience around cost reductions and we need to be proactive in our approach.

Ned encouraged that the process be not “this or that” because there are multiple options and possibilities.  He shared the following questions to shape group discussions:
· What are the ramifications? 

· Why are we doing this? 

· What are the main issues? 

· What are our options? 

· What do we already do together?


Participants formed small discussion group and shared the following ideas:
( IMPACT ON STUDENT LEARNING

 ( because it is valued by our community

( to produce educated citizens


( so society can move forward


             ( to ensure an educated workforce

· May help with low # programs (e.g., ELL)

· How will a merger affect the educational opportunities for our students?

· How would this impact high school students?

· Is it a benefit for students?

· How will students benefit from merger?

· Stronger voice in high school for Fletcher

· How does declining enrollment impact choices in school?

· In what ways would students benefit?

· What is best for all students and why? 
· Concern – merger should most importantly benefit students.
( SYSTEM EFFICIENCIES
( cutting costs

( to save tax dollars



( because incomes are down/ budget passage difficult




( to maintain educational quality
· Share tech
· Efficient use of personnel and resources
· Share equipment purchasing 

· Share maintenance

· Share business office

· How will a merger affect our teachers?

· Option to utilize technology to teach – virtual classroom  

· Cutting cost

· Will a merger reduce expenses?

· Cost savings?

· What amount of savings will a merger produce?

· Sharing costs

· Cost-effectiveness 

· What are the potential cost-savings for our towns?

· Local control – will there be less? Is there already less?

· Curriculum development – already a merger-in-process

· Shared transportation

· Already working to consolidate curriculum

· Share personnel and resources

· Time savings: 1 contract, 1 board, 1 PTSA, 1 budget

· Provide more flexibility for staffing. Share teachers among schools (i.e., “specials”)

· Share curriculum

· Sharing HR

·  Reduce duplication of services  and duties (i.e., 1 teacher contract, fewer separate budgets/districts)

· What resources can be shared between the schools?

· Already together (curriculum). We are united in professional development for educators

· Affects on each separate town cost-wise, program-wise, control-wise

( CHOICE(S)
( to customize education

( and serve the needs of all students


( to have successful students  



( because all students are individuals

· How do we keep identity of each school?
· Can we merge and maintain high school choice for our students? 
· Offer more choices to students and families, especially at Fletcher

· Loss of choice – Georgia!!!

· Main issue - voters approve budgets

· Keep Fletcher K-5

· Fletcher 6th Grade to Fairfax

· Merge Fletcher-Fairfax

· Do we share the same or similar values & beliefs?

· How would representation on the school board be allocated?

· Are all three communities now one? Vote on budget is not by town but by total community?

· Maintain school choice

· K-8 district and 9-12 district

· More merging with another SU

· Merge 3 districts – add others (i.e., Westford, Fairfield) 

· Options – school choice for all!

· What is likely to happen if we don’t merge?

· Loss of control

· Keep school choice

· What would the governance structure of a merged district look like?

· Concern – don’t create a merged entity that has more red tape. We should streamline

· How will each community be able to continue their involvement with their community school?
Doug Bergstrom asked about what about alternative options to consolidation. He noted that everyone is talking about cutting costs, but another option is to increase state revenues by encouraging business growth in VT.  How do we send this message back to our state representatives? 
3. Adjourn 
Robin Freeman moved to adjourn the meeting at 7:32pm, seconded by Betsy Lesnikoski.
